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Asset Managers Requirements for BIM 
 
 
Delivering what Information Asset Managers 
can  Trust & what they Need 



The Silo Issue 

• Discipline Silos 
• Technology Silos 
 
 



GIS BIM AIM 

INFORMATION 



Graphical / Non-Graphical Models 

• Information  
• Data environment 
• Data integrity 
• Collaboration 
• Technology 
• Asset life-cycle 
• New processes 
• New project culture 

 



THE ASSET IS THE BUSINESS 
In Infrastructure 



Life Cycle Information 

Asset information 
needs to cover the Life 
Cycle of an asset hence 
information captured 
and managed should 
cover the asset life 
cycle and not just one 
phase such as design 
or construction. 

 
 



An asset begins life at 
conception not when its 
built and handed over 



The Information/Intelligence Spine 

Process 

PRACTICES 
Asset Improvement, Explore, Development & Production  

PERFORMANCE 
Management (Planning), Reporting (Programme & Project Control), Assurance 

DATA 
Decision Making Information 

Asset Owning & Maintenance Information 
Project Delivery & Production Information 

INTELLIGENCE 
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WHAT Employer Information Requirements (EIRs) What Information is Required at each defined stage 
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Decisions Driven by Information 
Requirements 

• Plain Language Questions 
(PLQs 

• Drive out requirements 

• Lead to Information 
Delivery that can be tested 
for content and 
completeness 

• Inform the delivery decision 
process 



Information Management 
Requirement 

• Information management 
includes: 
– Organisation Strategy  

Management 
– Tactical Portfolio Management 
– Operational Management 
– Day to Day Maintenance 
– Asset Acquisition 

• Strategy 
• Concept 
• Design 
• Construct 
• Commission 

 
 

 



Progressive Information through the 
Stages 



Systems Approach to Information Delivery 
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Stage 7 
Operation 
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Functional Validation 

Asset Validation 
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Develop 
Business 

Requirements  
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Develop Functional Requirements & 
Specification  

Satisfy Functional 
Requirements 

Progressive 
Information 

Maturity 

Maintain 
Functional 

Requirements 



EXPLORE DEVELOP DELIVER OPERATE 
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Stage by Stage Information Requirements 



Increasing Information Level of Definition & Maturity through Stages 
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EXPLORE DEVELOP DELIVER OPERATE 
1 2 3 5 6 n n Data Exchanges 
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Facility Breakdown 

Primary Asset Breakdown 

System Breakdown 

Assembly Breakdown 

Component Breakdown 

Portfolio Breakdown/Network Breakdown 

Package Breakdown 

Work Breakdown 
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Commercial Product 



Object Type Libraries/AD4s 



How - Process 



Trusted Information 

• Process Supported 

• ISO 19650 pending process standard 

• Validated – Verified Information 

• Data creation 

• Data Capture 

• Coordination 

• Checked in Process 

 

 




