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Content of presentation 

– The Schiphol-Amsterdam-Almere(SAA) program 

– The Rijkswaterstaat(public client) implementation program. 

– Experiences at Schiphol-Amsterdam-Almere(SAA)  

– Questions? 
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Road widening Schiphol-Amsterdam-Almere 
Goal: 

• Improve the accessibility and quality of life within the SAA corridor 

 

Expected results: 

• Improvement of economic development and employment 
opportunities in the northern Randstad region with respect of the 
natural and social environment 
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A10 - Oost/ A1 Diemen (completed)  2012 – 2014 

A1/A6 Diemen - Almere Havendreef  2014 – 2020  

A9 Holendrecht - Diemen    2015 – 2020 

A6 Almere Havendreef - Almere Buiten-Oost  2017 – 2020/22 

A9 Badhoevedorp - Holendrecht    2019 – 2024/26

        

   

 

 

 

Planning 
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A6 Almere Havendreef – Almere Buiten-Oost 
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A9 Holendrecht – Diemen 
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A9 Holendrecht – Diemen 
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Tunnel movie SAA IXAS 
 

 

Short movie:  

Use of BIM model for stakeholder information purpose 
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Problem/Target  

• Data in different ICT-systems during  

 exploitation 

 

• Data in different ICT systems of  

 constructors and clients 

 

• Data exchange often a large/ 

 expensive effort 
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BIM Implementation at Public cliënt as RWS 

RWS board decision: ‘Start with BIM at 4 DBFM projects, and roll out 
from 2015 in all DBFM-contracts, Maintenance and planning phase 
projects’ 
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SAA needs RWS project organization Asset Manager Contractor 

Road authority 

BKN 

Others 

BIM CMDB 

DISK 

KernGIS 

Ultimo 

The BIM proces at Rijkswaterstaat 

 Improve collaboration 

 Asset information in control 

 Information flow in control 
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How? 

These standards make sure that: 

• We use one uniform language  

• Structured data transfer  

• Clear agreements on how data transfer is executed 
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Information delivery proces -Focus  

CMDatabase BIM 

database 

COINS 

IDM-P2= 

VISI 

Contractor Public Client 

Objecttype Library (OTL) National Concept Type Library 
(CB-NL) 
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Informatie Delivery Specification (ILS)  
SAA A6 - Almere 

 

• ILS part of contract 

– General aspects on information 
formats, standards, structure, 
norms 

– Delivery proces 

– Quality of the information 

  

• Contractual obligation to except new  
OTL version on a yearly basis 

ILS Example of DBFM 
contract: appendix 9 
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Example: 



Rijkswaterstaat 

17 BIM experience at SAA RWS COMPANY RESTRICTED 

SAA experience SAA A1-A6, A9-GDW en A6-Almere 

Implementation at the A1/A6 project was hard work but today we are 
receiving a three monthly delivery according to our Information delivery 
specification(ILS) 

 

Contractors are used to our requirements (standardisation) 

 

Project teams are trained and  

projectmanagementteam on board 

 

Improvement of contract specifications(OTL and ILS) 

 

Challenges: Asset management  

       Outdated specs in first DBFM contracts 
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Information in control, for today and tomorrow 

• Thank you! 
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